
ANGLIA REVENUES PARTNERSHIP

Report of Strategic Managers

To:             ARP Joint Committee, 4th December 2018 

Subject: Highlight Report

Purpose: To provide a performance update

1.0    INTRODUCTION

1.1    Background

1.1.1 This highlight report supplements the Balanced Scorecard to provide an update on 
performance and overview of other initiatives undertaken.

2.0 Benefits & Fraud

2.1 Benefits performance

2.1.1 Benefits performance is meeting profiled targets and is on course to achieve year 
end targets. This continues to place us in a strong position as the DWP complete the 
implementation of the full Universal Credit service throughout December 2018.

2.1.2 The Strategic Manager (Benefits) continues to participate in national DWP/LA 
Housing Benefit Steering Groups to have input into shaping and influencing current 
and proposed operational and Government grant funding matters. Current topics 
include Universal Credit plans, tackling fraud and error and data share, as well as 
participation in a Funding group looking at the methodology of future Government 
grant distributions. 
 

2.2      Fraud and Compliance performance

2.2.1 Following the transfer of Housing Benefit fraud to the DWP on the 1 September 
2015, the team have been tasked, in accordance with the Business Case approved 
by Joint Committee, to identify and prevent fraud leading to an increase in Council 
Tax income in the following areas:
 Local Council Tax Support 
 Single Person Discount
 Council Tax & Non Domestic Rates
 Tenancy fraud
Furthermore, the team are working with Housing Teams and Housing Associations to 
tackle Right to buy and subletting abuse and are having success in this area. During 
the year the team have identified several dwellings and businesses either not 
registered or having had an undeclared change in use that has led to increased 
charges - in some cases significant higher retrospective charges. 

2.2.2 The table below records the excellent work of the team, on track to exceed targets for 
the year.   

Recommendation(s):

     That the report is noted



2.2.3 Whilst Suffolk and Norfolk County Councils continue to support the review of Single 
Person Discounts, Cambridgeshire has ceased further funding from April 2018. 
Following a request at Joint Committee June 2018 we have provided a briefing note 
to East Cambridge and Fenland for discussions with Cambridgeshire County Council. 
During November. We have recently met with Norfolk and Suffolk County Councils; 
Norfolk County Council have committed to continue providing funding until March 
2021 and Suffolk County Council until March 2020, at which point a further review will 
take place. Whilst funding has been secured, the negotiations were not 
straightforward, more challenging at Suffolk, requiring preparatory work to supply 
data to emphasise the significant gain the County’s receive for a relatively small 
contribution. We also  reiterated that this work is not a business as usual activity for 
local authorities but additional work we do on behalf of the County’s. 

2.2.4 Through the ARP Management arrangement with Norwich City Council, we have 
employed an additional resource from the 1st April 2018, fully funded by Norwich City 
Council and Norfolk County Council, to undertake similar work for Norwich City 
Council. 

3.0 Revenues

3.1 Collection

3.1.1 Performance continues to meet targets in all areas with the exception of Non-
Domestic Rates collection for Fenland and Waveney District Councils, although the 
position is improving.  The reason behind the drop in NNDR collection for Fenland D 
C is £1.25 Million in backdated refunds mainly due to RV changes and for Waveney 
DC is mainly due to a refund of £600K relating to backdated mandatory charity relief.

3.1.2 The Further Recovery team have collected £674K this financial year which exceeds 
the amount collected this time last year by £246K.  In addition to the monies collected 
by the further recovery team we also have a further £1.679 Million in secured debt by 
way of Charging Orders on property owned by the debtor.

3.1.3 The Further Recovery team is partly funded by Norfolk & Suffolk County Council, 
however Cambridgeshire County Council has ceased further funding from April 2018. 
Following a request at Joint Committee June 2018 we have provided a briefing note to 
East Cambridge and Fenland for discussions with Cambridgeshire County Council. We 
have recently met with Norfolk and Suffolk County Councils to explain the work we 
carry out, how it impacts on the collection fund surplus and the taxbase, and agree the 
monitoring which will be provided to support the need for this work to continue.  We 
were able to provide reassurance of the benefit this will have for the County Councils. 
Norfolk County Council have committed to continue providing funding until March 2021 
and Suffolk County Council until March 2020, at which point a further review will take 
place.

 
3.2  Enforcement

Description of financial saving 2018/19 
target

Performance 
01.04.18 to 

31.10.18
Single Person Discount fraud 500,000 689,555

Local Council Tax Support 
fraud

150,000 118,135

Tenancy fraud 400,000 360,000
Other (Council Tax and NDR) 250,000 614,256
Total financial savings 1,300,000 1,808,946



3.2.1 The Enforcement Team continue to perform well, having collected £12.570 Million 
since the team started of which £2.879 Million has been in this financial year.  
Norwich City Council have formally agreed to pass their Enforcement cases to the 
team from July 2019 and we have now started the process of setting up systems and 
agreeing the way we will process their cases.  In order to manage this extra work we 
will need to recruit two further members of staff into the team; one compliance officer 
and one enforcement agent.  Recruitment will commence in the New Year which will 
allow us enough time to train and obtain certification for the additional Enforcement 
agent.

 

3.3 Council Tax

3.3.1  Local Authorities receive payment each year based on the number of domestic 
properties brought into use (new and previously empty).  In addition to our routine 
checks on empty properties, each year during the summer we carry out a focussed 
exercise to review all empty properties in order to maximise new homes bonus.  We 
also record the reason why the property remains empty if this can be established. 

 
The findings from this exercise are shown below:

Number %
Second Homes 98 4.95
Demolished 16 0.81
Empty 328 16.57
Property sold/rented 181 9.14
Occupied 530 26.77
Other 16 0.81
Property for sale/Let 228 11.52
Under probate 5 0.25
Under Renovation 578 29.19
Total 1980 100

The status of all the properties were updated in advance of the compilation of the 
CTB1 return from which the New Homes Bonus data is extracted. 

The review also gives us the opportunity to work with the Housing Teams across the 
partnership, where requested, who can help owners with advice/grants in order to 
bring properties back into use and therefore increase the new homes bonus.  It is 
worth noting that external suppliers offer this service for a fee which is payable 
whether or not any additional new homes bonus is achieved and also does not provide 
the Housing Teams with any valuable information.

3.4 Non-Domestic Rates

3.4.1 In the recent budget The Chancellor announced some measures to help businesses.  
which are set out below:-

a) cutting bills by one-third for retail properties with a rateable value below £51,000, 
benefiting up to 90% of retail properties, for 2 years from April 2019, subject to 
state aid limits.

b) 100% business rates relief for all public lavatories
c) £1,500 business rates discount for office space occupied by local newspapers in 

2019-20

Local Authorities will be fully compensated for these measures. The Government have 
also recognised the additional burden this will place on Local Authorities and will 
provide funding for reasonable additional costs.



In order to apply this relief to accounts there will need to be amendments made to our 
software and our software suppliers are shortly meeting with MHCLG to discuss the 
detail.

With regards business rates treatment of self-catering and holiday let accommodation, 
there is concern that some owners of properties that are not genuine businesses may 
seek to reduce their tax liability by falsely declaring that the property is available for let. 
To ensure that second properties are subject to the appropriate tax, the government 
will consult on the criteria under which self-catering and holiday lets become 
chargeable to business rates rather than council tax. 

   Support

4.1    Digital Transformation and Self Service 

4.1.1  The sign up to self-service for Council Tax payers and Housing Benefit recipients 
across the ARP now exceeds 16,000 and is continuing to rise each month, with 
residents opting to receive their bills and notifications electronically, rather than by 
traditional letter.  

4.1.2   The shift away from the traditional method of receiving a Council Tax Bill, Business 
Rates Bill or Benefits notifications by paper reduces the number of letters sent out. 
This reduction will not only be seen at Annual Billing in March, but also for the daily 
changes notified to the ARP during the year.

4.1.3    Prior to the annual Billing 2019-20, all active accounts will be sent a reminder via 
email which will include the promotion of the use of Direct Debits for those not 
already signed up. 

4.1.4    As this is carried out two weeks prior to billing, the additional benefit for the Anglia 
Revenues is gained from identifying incorrect or obsolete email addresses to cleanse 
the data prior to sending out the email notifications for the Annual E-billing.

4.2 Website

4.2.1 The Anglia Revenues website has now been enhanced for Housing Benefit for online 
use to be as straight forward as possible for the customer. This approach has been 
used for the website information for Council Tax, Business Rates and now Housing 
Benefit.

           
4.2.2 Following work with the University City of London, the principles of User Experience 

Testing have been put into practice for the design of the website from the point of 
view of a customer. In order to understand how the website is used, volunteers were 
observed and measured while carrying out specific tasks, measuring efficiency, 
effectiveness and performance. 

4.2.3   The aim of the new design is to enable the customer to access relevant information or 
complete a form in as few “clicks” as possible. Measured by observing the volunteers 
carrying out the tasks on both the original website and the new website, referred to 
as “A, B Testing”, this has given a clear indication of improvement for the customer.

Analysis is demonstrating the effectiveness of the design of the ARP website, with 
seven of the most visited pages requiring action by the customer, for example paying 
council tax or informing of a change, all carried out online.  This in turn has the effect 
of reducing footfall to customer service.



4.3 Changes to Data Protection requirements

4.3.1 On May 25th 2018 new regulations with regard to Data Protection came into force 
with stricter rules on the use of personal data, known as General Data Protection 
Rules (GDPR). 

4.3.2   The Anglia Revenues Partnership works collectively providing the administration of 
the statutory legal obligation for Council Tax Collection, Business Rates, Housing 
Benefits and Council Tax Reduction Schemes. There is an ongoing action plan in 
place to continue compliance with the changing legislation guidance, particularly with 
regard to the ability to comply with the new rights of the individual.

4.3.3  The data collected and processed by the Anglia Revenues Partnership is solely for the 
purposes of Revenues and Benefits and sharing of this data is only permitted in 
relation to processing of personal data provided under the legal obligation, for 
example to the Department of Work and Pensions. 

4.3.4   Each partner of the ARP is required to have a named Data Controller and these 
details are published on the ARP website. For a consistent approach to compliance 
with the GDPR across the partnership, a bi-monthly meeting is held between the data 
controllers and the ARP to discuss any procedural changes required to maintain the 
integrity and security of the Council Tax, Benefits and Business Rates data.

4.0     Options 

5.1    The report is for information purposes

6.0 Reasons for recommendations 

6.1    The report is for information only 

7.0   IMPLICATIONS

7.1    Risk

The report is for information only

7.2   Financial

        The report is for information only

7.3    Legal

The report is for information only

7.4    Equality and Diversity

Not applicable.

Background papers: - None
___________________________________________________________________
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